
01/07/2021 Email - Admin - Outlook

https://outlook.office.com/mail/inbox/id/AAQkAGVkYzQ1OGNhLWU4MzctNGViMS04ZWU1LTUxZjJkMTAxY2RiOQAQAPNZeqFiJU8XtonbPaQf5… 1/6

Welcome to the June 2021 ESTHER Newsletter, this month's
edition features:

Congratulations to our new Coaches!!
Update on ESTHER Webinars
ESTHER Coach Virtual Network
ESTHER Train the Trainer programme 
Supporting ESTHER with Digital skills         

FW: ESTHER Newsletter -June edition

Natalie Lebrette <natalie@phoenixkent.com>
Thu 01/07/2021 09:15
To:  Admin <info@phoenixkent.com>

Hi Isabel,
 
Please can you upload this to the Phoenix Website under the ESTER sec�on please 😊
 
Kind Regards
 
Natalie Lebre�e
 
Quality and Compliance Manager
Phoenix Support
 
Working Hours: 08:00am – 16:00pm
Monday, Tuesday, Wednesday, Thursday, Friday
 

17 Hart Street
Maidstone
Kent ½ME16 8RA

T:       01622 682535
M:      07458052768
E:       natalie@phoenixkent.com
W:     www.phoenixkent.com

 
 
 
 
From: Lorna O'Shea <lorna@phoenixkent.com>  
Sent: 18 June 2021 16:23
To: Natalie Lebre�e <natalie@phoenixkent.com>; Iza O'Shea <iza@accommoda�on-yes.com> 
Subject: Fwd: ESTHER Newsle�er -June edi�on
 
What amazing CQC evidence also can this be promoted on our company website please for all to see.
I have sent a card of congratula�ons to Bex I thought Bex and Mary completed amazing things together it should be recognised by the company.

Sent from my iPhone

Begin forwarded message:

From: designandlearningcentre@kent.gov.uk 
Date: 18 June 2021 at 13:16:27 BST 
To: designandlearningcentre@kent.gov.uk 
Subject: ESTHER Newsle�er -June edi�on

 
 
 

 

mailto:natalie@phoenixkent.com
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.phoenixkent.com%2F&data=04%7C01%7CGwen.Coffey%40kent.gov.uk%7Cffe983288db14d985a1f08d9042dbd97%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637545416769580760%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=l8XQjGMHdFCVuA9piNGgdGRFFvld5vki6VbjuKRWPpo%3D&reserved=0
mailto:designandlearningcentre@kent.gov.uk
mailto:designandlearningcentre@kent.gov.uk
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Congratulations To Our New ESTHER Improvement Coaches!
  
The third cohort of ESTHER Coaches to undertake their training online completed their Coach training

on 19th May and 8th June. Many congratulations to:

Bex Maguire – An ESTHER
Eleanor Farthing – Involve Kent
Jane Thomas – Involve Kent
Laura Rickaby – Involve Kent
Monica Boulton – Red Zebra
Sarah Sheppard – Involve Kent
Sonya Tierney – Red Zebra

Working in Social Prescribing our new Coaches presented great examples of improvement work,
including tackling social isolation, loneliness, and homelessness. The presentations included how the
ESTHER approach is now part of ‘business as usual’ and long term sustainable solutions. The new
coaches shared innovative and creative approaches, ranging from working with individuals through to
engaging board members in what matters to ESTHER.  

 

 
 
The presentations on 19th May were observed by Dr Sarah Hotham, Senior Research Fellow at the
University of Kent and currently researching the impact of social prescribing. Sarah was asked for her
comments:

 

 
Very special congratulations go to Bex Maguire, who presented her work on improving arrangements for
people going home from hospital, after attending accident and emergency services.  Bex has been
working on this following her own numerous experiences of going home from hospital during the night,
inappropriately dressed and not well prepared.  
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Bex is an ESTHER herself, became an ESTHER Ambassador some time ago, co-delivers ESTHER
training, and is now an ESTHER Coach, assisted by her Support Worker Mary Crisp of Phoenix Support,
Maidstone.  Bex is the first ESTHER to train as an ESTHER Coach through the Kent and Medway
ESTHER Improvement Coach training programme and was happy to share her thoughts on this: 
 
''The whole experience of the Coach Training has made me feel more prepared to help other
ESTHERS and I feel much more confident because I have learned so much from it. I feel able to
help other ESTHERS to have the confidence to share their experiences which may bring about
changes for the better for everyone. Thank you for training me to be an ESTHER Coach and
giving me this opportunity to work towards making improvements and happier lives''.  
 

 
Very well done Bex! You are an inspiration to us all and we wish you every success with your ESTHER
Coach work and many thanks to Mary for her support. 😊
For details of our next ESTHER Improvement Coach training course, please see our flyer below:

Update on ESTHER Webinars
A whole year of ESTHER webinars was marked on 20th May! Originally introduced as a temporary way
of connecting with the ESTHER network, at the beginning of the Covid-19 pandemic, this anniversary
webinar was led by ESTHERS in conversation. Coinciding with step three of the easing of lockdown, the
conversation was about:

Reflections on the last 12 months and learning from what has happened 
Things that have changed and stayed the same 
Difficulties and confidence levels for resuming former activities and routines 
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Sharing experiences of everyday activities, like getting on a bus and going to the hairdressers.

 
Increased social isolation was a reoccurring theme during the discussion. Having previously explored
social isolation as a webinar theme, the ESTHER programme will continue to focus on this, in
conjunction with the EMPOWERCARE project  
 
The series of ESTHER webinars continues featuring:

29th June – Peer Leadership Programme. The webinar introduces an exciting opportunity for
people with lived experience, to take part in a programme to support them to have a stronger
voice and make sure personalised care is delivered well at all levels of the health and care
system. See further details of the webinar and register your place here

22nd July – Preventing Fraud and Scams. ESTHERS requested this subject, commenting that
the increased use of digital applications, as a way of accessing services and social interaction
could also result in a higher risk of exposure to fraud and scams. NatWest Community Banking will
be presenting their advice on keeping safe from fraud and scams. See further details and register
your place here

The series of ESTHER webinars continues on 9th September – if you have any ideas or you
would like to suggest a subject for discussion please contact the ESTHER
team designandlearningcentre@kent.gov.uk.

ESTHER Coach Virtual Network

All ESTHER Coaches are invited to join the next virtual network event on 7th July at 9am on
Microsoft Teams. There will be an opportunity for Coaches to appraise and support each other with their
coach improvement work. Good practice examples and stories are being sought for the August edition of
the ESTHER newsletter - let's share how we are doing what matters to ESTHER! 
The network event is also a good opportunity to share all things from ESTHER International. The
ESTHER team regularly participates in early morning ESTHER International webinars, good practice and
learning sessions and some Kent and Medway ESTHER Coaches are starting to join in.

 

 
At the last ESTHER International webinar on 1st June, the ESTHER Austria team presented their work
on the ESTHER Score Card, adapted from the internationally recognised Balanced Score Card
approach.  Colleagues in Austria described how they are changing the culture of their healthcare system
by including the focus on patient’s needs, patient participation and implementation of “ESTHER-

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdesignandlearningcentre.com%2Fempowercare%2F&data=04%7C01%7Cdesignandlearningcentre%40kent.gov.uk%7C7ccaf6e35bfd4d51e80208d932515a87%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637596147259733230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zCnXnG8KjCNIE1AUK2eTAw7gvYzK4x7XCv9Xtp7s84c%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Festher-philosophy-of-care-webinar-tickets-155784980069&data=04%7C01%7Cdesignandlearningcentre%40kent.gov.uk%7C7ccaf6e35bfd4d51e80208d932515a87%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637596147259733230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TbZ76qUBQk61gXG1OYRoRGcMFfbRXP5Nmafss3yBAE4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Festher-philosophy-of-care-webinar-tickets-156101169801&data=04%7C01%7Cdesignandlearningcentre%40kent.gov.uk%7C7ccaf6e35bfd4d51e80208d932515a87%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637596147259743186%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JwUTwwZtQXO7hNTxygjVfFQZj7Bq89MklR%2BTMOCI4Yc%3D&reserved=0
mailto:designandlearningcentre@kent.gov.uk
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Thinking” when measuring outcomes. More details to follow at the Coach virtual network event on 7th
July, plus how the ESTHER team in Austria have been adapting the ESTHER Café approach to improve
experience of day care clinics.
 
Each ESTHER team takes their turn at hosting the ESTHER International webinar and the next date for

Kent and Medway will be 16th November 2021. Ideas and suggestions on what to present will be

discussed at the network event on 7th July – this is an opportunity to share and promote the good work
and impact for ESTHER from Kent and Medway, so please think about anything you would like to share. 

Details of the next ESTHER Coach virtual network event on 7th July and to register your
place can be found here

New! ESTHER Coach Training The Trainer Programme
 
A new ESTHER Improvement Coach training programme commences every month, with an average of
10 Coaches on each programme. Training up to 120 Coaches per year is having an impact. However, to
increase capacity and meet growing demand a new training the trainer programme will be launched in
September 2021.  
The new training programme will be available to all existing ESTHER Coaches and intended to be a
blend of face-to-face and on-line learning modules, spread over the equivalent of three days, covering:

Understanding The ESTHER Model, origins, key principles and person centred approach
The ESTHER programme in the context of Kent and Medway health, social care and community
services and governance
The role of ESTHER Ambassadors
The role of ESTHER Coaches and refresher on the ESTHER Coaching model
Principles of adult learning
Creating engaging and impactful ESTHER training courses
Planning and delivery of face-to-face learning, on-line learning and blended learning delivery
methods

The training programme will include reference to the Chartered Institute of Personnel and Development
new ‘shifts in evolving learning and development practice’, providing the underpinning standard up to
date learning and development thinking and practice click on CIPD 
 

This is an ambitious approach to equip ESTHER Coaches to deliver training at Ambassador
and Coach levels within their own organisations and potentially on a wider basis. The ESTHER team will
provide on-going support, plus the ESTHER Coach virtual network will increasingly become a forum to
access resources and a community of practice. 
A flyer containing more details will be available soon, in the meantime for an initial chat or to register
your interest please contact the ESTHER team designandlearningcentre@kent.gov.uk.       
 

   Supporting ESTHER With Digital Skills      
 
If you would you like to learn new digital skills, improve on the skills you have, or know someone who
would like to do this, Kent County Council's EMPOWERCARE Project has created a team of Digital
Ambassadors who are ready to help people learn. All skills training will be tailored to individual learning
needs, so suitable for complete beginners or those needing a refresher. People who are 65 or above
(and people over 50 with a chronic health condition) and based in Kent are eligible. To find out more
please see our flyer here
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Copyright © 2020 Design and Learning Centre for Clinical Innovation, All rights reserved. 

 

 

Our mailing address is: 

 

Broadmeadow Registered Care Centre 

Design & Learning Centre. 

Park Farm Road, 

Folkestone, 

CT19 5DN. 

 

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list. 

 

https://designandlearningcentre.com/
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Design and Learning Centre · Park Farm Rd, · Maidstone, Ken me16 0aa · USA  
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